
Damage Investigation & 
Reporting



Conducting a Damage Investigation

ÅIt is important that we fully investigate all damages to utilities.

ÅClear, detailed and accurate reports are essential in determining 
cause and fault.

ÅDamaging utilities and costs of repair can be extremely costly.  

ÅProper investigation, documentation and reporting can potentially 
save the company from being charged for damages that are not our 
fault.



Damage Investigation

ÅArriving at the damage site:



Arriving At The Scene

ÅNote surroundings, time of day, weather, traffic, pedestrians.  Get a 
grasp of the site before focusing on the damage.

ÅNote emergency vehicles and personnel.



Arriving At The Scene

ÅPark in a safe spot, out of the way of repair and emergency personnel.

ÅWear appropriate PPE.



Arriving At The Scene
ÅObey emergency personnel instructions, and inform 

them you are there to do an investigation on behalf of 
the excavator.  

ÅBe extra cautious on gas and electric damages.  
Confirm that you are safe to proceed to damage site.  

ÅBe aware of ignition sources if there is gas in the 
immediate area.  

ÅIf facility owner or emergency people are not yet on 
site, assist in keeping others at a safe distance.  

ÅIf the situation is dangerous and 911 has not yet been 
called you should do so at this time.



Arriving At The Scene

ÅContact any company employees on site.  Begin to gather facts and 
statements.



Investigating Damages:

ÅIf safe to proceed to damage site, take note of entire 
scene.  Note utilities running down poles, try to get a 
grasp on where the utilities are and where they are 
routed.  If locator is on site, get their full name and 
company name, what is he/she saying?  Note 
comments and explanations and conclusions the 
locator is making.  Do they appear confused, are they 
relocating the site?  What is the result?



Investigating Damages:

ÅEvaluate the site, document with measurements and photos all 
markings and flags in relation to the cable or pipe that was damaged.   

ÅTake as many photos as needed.  

ÅDetermine for yourself if damage occurred within the tolerance zone.  
If it did, find out why.  What went wrong?  If marks are off, try to 
determine why they were off.



Photo Documentation Method



HIT KITS
ÅEvery crew needs to have a HIT KIT.

ÅUse it when taking photos to show marks and hit 
location!

ÅThe large 3 foot ruler shows up nicely in photos.

ÅUse the white board to record address or other 
information.  Include it in the photos.

ÅKeep the items in the bag when not in use.

ÅIf you keep the kit in a secure area, place your camera 
in the bag also.





Examples of photos



Examples of photos



Examples of photos



Examples of photos



Examples of photos



A Helpful Photo



Another Helpful Photo



Good Photo Showing Hit In A Hole


